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A Research of Management of Construction Project
Based on Building Information Model

ZHANG Yong, FU Jun, WANG Quan-feng

(College of Civil Engineering, Huaqiao University, Quanzhou 362021, China)

Abstract: The definition and characteristics of building information model (BIM), the analysis and comparison among
three typical solutions of BIM are introduced. The lifecycle management of construction project based on BIM is analyzed.
The method of BIM may solve the problem of information demand in the lifecycle management of construction project,
may also change the way of information transfer and accumulation. The construction project lifecycle management model
based on the BIM is established, and the usage of BIM in stages of design, construction and operation & maintenance, is
analyzed. The problems of the usage of BIM in stage of project im plementation are investigated, the conclusions are put
forw ard.
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